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In a comic book world, 
superhero Cindy Sti rling 
would wear a cape and fl y, 
criss-crossing the land off ering 
safe refuge and protecti on 
for vulnerable children 
everywhere.  

Last month, CCAS foster 
mother and crusader Cindy 
Sti rling traded in her cape for 
a Stand Up For Kids Award, 
sponsored by Toronto’s four 
Children’s Aid Societi es, 
honouring her work to protect 
children from abuse and 
neglect, and contributi ng to 
keep children safe and families 
strong.  

Foster parents work closely 
with Children’s Aid Societi es 
to provide a safety net for 
vulnerable children and youth 
who can no longer remain 
safely in their homes and are 
not able to live with extended 
family members. 

A caregiver to four foster 
children and mother to three children 
of her own, Cindy Sti rling has welcomed 
more than 200 vulnerable children and 
youth into her care during 27 years of 
fostering. 

CCAS foster mom trades “superhero cape” for Stand Up for Kids Award

Long aft er becoming adults and leaving 
her care, many return to visit the spirited 
woman they call mom and the house 
that sti ll feels like home.  

A fi rm believer in the importance of 
family, Cindy credits her unique family 
for providing her with inspirati on. “I  
see it as a family award. A lot of the kids 
come back and become siblings to the 
younger ones,” says Cindy. “My parents 
always put family fi rst and taught us the 
value of hard work.”

“The judges were blown away by 
Cindy’s selfl ess commitment to the 

children in her 
care,” says Janice 
Robinson, CCAS 
Executi ve Director. 
”She consistently 
works to ensure 
they receive the 
resources they 
need to heal 
from the trauma 
they’ve endured. 
When a teen in her 
care was batt ling 
cancer, she quit 
her part-ti me job 
to help her every 
step of the way. 
Through doctors’ 
appointments and 
hospital stays, 
Cindy was by her 
side,” she adds. 

Cindy credits 
her parents for 
inspiring her love 
of children. “I want 
to help these kids 

to be bett er people. 
Part of that journey 

is helping them repair the relati onship 
with their biological family so that they 
can connect with them when they’re 
older,” she says. 

Cindy appreciates the convenience 
of social media for helping her stay in 
touch with the youth once they move on. 
“It’s hard someti mes when they move 
out. They oft en drop by at the end of 
the month to visit, do laundry, or ask for 
money.  Fostering makes me feel good 
about who I am and what I’ve done. You 
really get more than you give.”

From left  to right:  Cindy Sterling, foster parent receives Stand Up for Kids Award 
and poses with Janice Robinson, Executi ve Director, CCAS. 
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Gift card program needs donor support to bring joy of Christmas to 
vulnerable families 

CCAS staff celebrate Go Purple Day CCAS staff celebrate Go Purple Day CCAS staff celebrate Go Purple Day 
in support of in support of in support of 

Child Abuse Prevention MonthChild Abuse Prevention MonthChild Abuse Prevention Month

Mary has been dreading Christmas ever 
since she lost her job last spring. 

Raising two children on her own, with 
no support from family, is diffi  cult and 
stressful.  Aft er she pays the rent, there 
is precious litt le money left  for groceries.  

Most of the ti me, Mary manages to 
put a brave smile on her face for the 
sake of her children. But as Christmas 
approaches, her resolve crumbles.  She 
knows that she will have to look into her 
daughters’ hopeful eyes and tell them 
that Santa won’t be coming this year.  
And Christmas dinner won’t be diff erent 
than any other night of the week.  

Mary’s story is sad, but sadly not 
uncommon.  “Many of the families we 
serve struggle fi nancially and can’t aff ord 
to purchase gift s at Christmas,” says 
Kara Spedding, Manager of the Catholic 
Children’s Aid Society’s Hope for Children 
Fund.  “Our gift  card program enables 
moms and dads to experience the joy 

of buying presents for their children or 
preparing a special Christmas meal.” 

Making a donati on to the Christmas Gift  
Card Program is easy: 

1) Register online: hopeforchildren.ca.  
A staff  member from the Hope for 
Children Fund will contact you to confi rm 
your registrati on. 

2) Purchase a gift  card (tax receipts are 
issued for cards valued at $20 or greater).  
Cards from Walmart, President’s Choice, 
Metro, Ciniplex Odeon, Toys R Us, Roots 
& H & M, are always 
appreciated.

3) Donati ons will be 
accepted unti l Friday, 
December 18. 

Drop off  your gift  
card at one of our 
service locati ons:

Head Offi  ce, Hope for Children Fund
26 Maitland Street, Toronto, Ontario, 
M4Y 1C6

Child Protecti on Services – South 
900 Duff erin Street, Unit 219 (Duff erin 
Mall), Toronto, Ontario, M6H 4B1

Child Protecti on Services - North West 
30 Drewry Avenue, North York, Ontario, 
M2M 4C4 

Child Protecti on Services – East, 
1880 Birchmount Road, Scarborough, 
Ontario, M1P 2J7. 
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Supporti ng Family Connecti ons is an 
innovati ve program that partners the 
Catholic Children’s Aid Society of Toronto 
with community service agencies to 
support and empower at-risk families 
to keep their children out of care.  The 
following arti cle profi les Oolagen, one 
of the program’s fi ve partner agencies. 

Helping youth and families become 
“experts in their 
own lives” is the 
guiding philosophy 
behind Oolagen, an 
accredited not-for-
profi t children’s 
mental health 
organizati on and 
a partner in the 
Catholic Children’s 
Aid Society’s 
Supporti ng Family 
Connecti ons 
program. 

Founded in 1967, 
Oolagen—a Cree 
word for “where 
fl owers grow,”— has 
helped over 60,000 
Toronto youth and 
families overcome 
the devastati ng 
eff ects of emoti onal, 
social and psycho-
logical diffi  culti es.

Jacquie Knibb, a Family Service Worker 
at CCAS has experienced the power of 
CCAS’s partnership with Oolagen to 
strengthen families and keep youth safer.

In the spring of this year, she referred a 
youth and family to Oolagen. The youth 
was dealing with a complex array of 
issues such as addicti on, truancy and 
mental health concerns; the mother was 
feeling completely overwhelmed and 
wanted CCAS to take her child into care.  

Aft er a careful assessment, Jacquie  
determined that taking the youth into 
care would cause more harm than good 

and presented the family with the opti on 
of working with Oolagen.  They agreed 
and a week later, they sat down with 
Jacquie and Jacqueline Jean-Pierre, 
a Program Coordinator/Facilitator at 
Oolagen, to discuss the specifi c child 
protecti on concerns.   This level of trans-
parency enabled all parti es to put their 
concerns on the table and commit to 
work together.

Oolagen’s partnership with CCAS is 
based on the Wraparound Process, 
“Quick Wrap” model.  “Wraparound is 
a process that literally wraps supports 
around youth and family that recognizes  

and capitalizes on their strengths, voice 
and choice,” explains Jacqueline.

Over the next 12 weeks, Jacqueline 
met with the family in their home to 
identi fy areas of challenge and strength, 
and develop a plan to move forward. 
“Meeti ng the family in their home, rather 
than at a CCAS offi  ce, provides a more 
relaxed environment,” says Jacqueline. 

“They are more open and 
willing to share when they 
don’t feel inti midated or 
concerned that they will be 
judged.” 

Jacqueline’s approach to the 
family was client-centred, 
respectf ul and soluti on-based.  
“I let them know that I’m not 
here to fi x your life – I’m here 
to help you look at opti ons to 
change the things that are not 
working for you, and connect 
services  to area of needs” she 
says.  Over ti me, Jacqueline 
was able to earn the trust of 
the youth and the mom to 
the extent that they would 
contact her for support when 
new issues arose.  

While the short-term inter-
venti on with Oolagen didn’t 
solve all the family’s problems, 

it did keep the situati on from escalati ng 
to the point where the youth needed 
to come into care and provided tools 
and resources they can use to deal with 
challenges in the future.  

Jacquie believes that working with 
Oolagen is eff ecti ve because it helps 
build trust with families. “Trust is the 
cornerstone of success to the work we 
do with families,” she explains. “When 
families have trust in us, they have faith 
in themselves to be part of the soluti on 
and are empowered to take the lead in 
determining what’s best for their family.” 

Community partnership helps youth and families become experts in 
their own lives
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From left  to right: Jacquie Knibb, Family Service Worker, CCAS and Jacqueline 
Jean-Pierre,Program Coordinator/Facilitator, Oolagen.
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Connecti ons is produced by the 
CCAS Communicati ons Department. 

We welcome your story ideas.

For more informati on please contact 
a member of the department at 

416-395-1500.
Anne Rappé, 

Communicati ons Manager
Alison McLennan, 

Communicati ons Specialist
Jennifer Marti n, 

Communicati ons Specialist

26 Maitland Street, 
Toronto, Ontario, M4Y 1C6

Soaring 30,000 feet above the ground, 
the airplane begins to shake - turbulence 
– the seat belt sign turns on, the oxygen 
mask drops down from overhead and the 
fl ight att endants instruct you to place the 
oxygen mask over our own mouth before 
helping anyone else.  

The same concept holds true for 
caregivers.  It is criti cal for caregivers 
to understand how important their 
well-being is to providing countless 
hours of care.

For several years, CCAS Resource 
Services has been off ering a spiritual 
retreat for foster parents to spend one 
special day caring for themselves in an 
environment that seeks to engage and 
develop the whole person on diff erent 
levels, spiritual, emoti onal, mental and 
physical.  

This year, the spiritual retreat served as 
an “oxygen mask” for CCAS and CAST 
foster parents. Held at the Dayspring 
at L’Arche Daybreak in Richmond Hill, 
it focused on providing caregivers with 
the tools, knowledge and acti viti es to 
maintain balance in their own lives as 
they juggle the demands and challenges 

that arise when caring for our most 
vulnerable children.

 “Only when we fi rst help ourselves can 
we eff ecti vely help others,” explains 
JoAnne Cheeatow, Child Protecti on 
Worker - Resource Training Co-ordinator.  
“Caring for yourself is one of the 
most important—and oft en the most 
forgott en act you can do as a caregiver,” 
adds JoAnne. “When your needs are 
taken care of, the person you care for 
will benefi t too.” 

Through these wellness and spiritual 
retreats, foster parents have practi sed 
holisti c techniques and lessons to help 
refi ll their soul, from learning how to 
accept grief as a gift , techniques for 
forgiving, self-refecti on, meditati on, 
shiatsu and aromatherapy. 

 “The retreat grounded me to take care 
of myself so that I am bett er able to take 
care of others and gave me the strength 
to do the work of a foster parent,” says 
Pam Stenzel, foster parent with CCAS.
********************************
L’Arche Daybreak is an Internati onal 
Federati on dedicated to the creati on 
and growth of homes, programs, and 

support networks with people who 
have intellectual disabiliti es. As L’Arche 
grows communiti es of people and 
fosters wellbeing, it makes it the perfect 
locati on for CCAS’s spiritual retreat.   
*******************************

Christmas Message
“Blessed are you zealous God for 
becoming a child - for giving yourself to 
us and becoming our Bread in Bethle-
hem, which means, “House of Bread.”  
In doing so, you give us a heart for you 
alone.  You invite us to give bread and 
to be bread for others so that all are 
sati sfi ed.  Thank you, daring God, for 
giving us the honour and the challenge 
of serving you, as we serve our chil-
dren and families in need.  

Spiritual retreat breathes renewed life into our caregivers

Pictured left  to right: foster parents Adrienne Conroy, Allison Graham, Rosa Delillo break out 
in beats during an African drumming session lead by Alpha Rhythm Roots, which encouraged 

a holisti c approach to taking care of one’s self and learning how to build a sense of team. 
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